
 

 

Safeguarding: Making Orienteering a 

safe sport for Everyone  

 

The phrase often heard is that safeguarding is everyone’s responsibility but how 

often do we think of what we do beyond parroting the phrase? 

 

In a discussion recently someone voiced the opinion that children think that 

safeguarding is a process whereas adults think that safeguarding is a person.  Now 

that is not to limit safeguarding simply to children, as indicated above 

safeguarding is protecting everyone from harm and is everyone’s responsibility, but 

it does highlight that so often we believe that safeguarding is the domain of the 

club welfare officer. 

 

In terms of both British and Scottish Orienteering requirements, each club must 

have a club welfare officer.  So often these individuals are overlooked and not 

recognised for the work they do within a club.  Their role is to ensure the club 

promotes within the club and leadership team of each club a safe environment for 

all. They do this by being available to talk to, listening to concerns raised, 

ensuring all those involved in the sport are suitable for the roles they fulfil and 

generally raising concerns about how a club conducts itself in terms of language 

and activities. 

 

With the introduction of legislation which expanded the requirement for anyone in 

a regulated role to hold a membership of  PVG (Protection of Vulnerable Groups) 

scheme which was linked to Scottish Orienteering, this has increased the workload 

of the club welfare officer and potentially their perception within the club.  As a 

sport we have processed over 150 PVGs since the beginning of the year and we are 

aware of the additional burden this has placed not only on members but also the 

club welfare officers and indeed our own small team as we process/ chase to 

ensure they are finalised within the time limits or indeed sometimes process again 

where time has run out.  We know that for some this has been quite a challenge 

and are grateful for the perseverance of those involved.  The system, legal 

requirement and process was something outwith our control but compliance is 

essential given the potential for reputation damage to the sport and indeed fines 

for those individuals and clubs not fulfilling their legal obligations.  From next 

April, PVGs will need to be renewed every 5 years and the SOA will be getting in 

touch with those who will need to renew their PVG as required. 

 



 

 
We are aware there has been some consternation as we asked those holding PVGs 

to also undertake the Child Welfare and Protection in Sport training (CWPS).  It is a 

requirement for anyone holding a coaching licence or wishing to be involved in 

coaching.   There are short online courses for those holding board or committee 

posts (45 minutes) and for everyone else the CWS courses can be undertaken 

online of an evening (3 hours) virtually any night of the week through other sports 

or are put on by SOA when we are aware of a need.  It is valid for 3 years and for 

the sake of one evening highlights not only what we should be aware of in the 

behaviour of others but also how we can protect ourselves from causing harm or 

putting ourselves at risk of a concern being raised about us.   

 

In order to support the club welfare officers, the SOA try to hold meetings to 

support their work and highlight any new policies or guidance.  As we heard at the 

Club Networking Day, it is good to provide the opportunity for people to come 

together, ask questions and support each other as we all learn and gain from such 

discussions. 

 

The SOA in terms of its funding requirements from sportscotland is obliged to work 

with Children First and fulfil requirements of their audit to ensure our sport meets 

the Child Protection Standards.  This has seen over the last few years the 

expansion of our work listening to the children  and getting their views on what we 

can do to improve the sport and keep them involved.  The Juniors Inter Areas is a 

focus for gathering views and this October will see the SOA team again giving the 

opportunity for discussion and promoting the opportunities within the sport to 

expand their knowledge as participants and volunteers as well as ensuring 

everyone is aware of their own responsibilities and others in maintaining a safe 

sport. 

 

As part of this work to meet the 100% audit compliance, the SOA has recently 

codified procedures relating to volunteer recruitment, trips away, codes of 

conduct and partnership with parent agreements among others which have now 

been adopted as policy and guidance.  These procedures will be discussed in the 

next club welfare officer meeting being held shortly and have been promoted with 

existing orienteering squads.  The codifying of these procedures provides guidance 

to help ensure that everyone is aware of how we create and maintain a safe 

sporting environment.  Full details of the policies and guidance can be found in the 

Resources section of the website in the Safeguarding, Protection and Welfare 

Folder. 

 

https://www.scottish-orienteering.org/news/providing-the-opportunity-for-clubs-to-talk-2025-club-networking-day/
https://childrenfirst.org.uk/media/1tklm0h1/childprotectionstandards.pdf?_gl=1*1pl82a7*_up*MQ..*_ga*MTE3ODk2MjkwMC4xNzU4MTA3OTU3*_ga_B5ZQYQG926*czE3NTgyNzM1MzMkbzIkZzEkdDE3NTgyNzM2MjAkajU1JGwwJGgxMjE5NDk4Njg4
https://www.scottish-orienteering.org/resources/soa-policies/#30-142-safeguarding-protection-welfare
https://www.scottish-orienteering.org/resources/soa-policies/#30-142-safeguarding-protection-welfare


 

 
Within the SOA our Lead Welfare Officer, Nikki Howard, works with our Welfare 

Director, Ken McDonald and Policies Director, Tim O’Donoghue, to ensure that 

safeguarding and welfare is maintained as a regular discussion point on the SOA 

Board Agenda as well as ensuring contact with the club welfare officers and 

regular communication/ maintaining a working relationships with our BOF 

colleagues.  Our Lead Welfare Officer also works with the Performance Director 

(Andy Kitchin is standing for this role at the AGM on Monday 22nd September - AGM 

Booklet) to work with the Scottish Junior Orienteering Squad (ScotJOS) leadership 

team and the development team support the regional orienteering squads to 

maintain a safe sporting environment.   

 

To return to the phrase that safeguarding is everyone’s responsibility, the last few 

paragraphs have focussed on the work done and being done to ensure a safe 

environment for children but that understates the role of both the role of the club 

welfare officer and safeguarding within our sport.  Safeguarding and ensuring a 

safe environment encompasses everyone (both adults and children) and through 

the compliance with the legislation, policies and guidance adopted as well as 

highlighting concerns of a safeguarding or welfare nature to either a club welfare 

officer or the Lead Safeguarding officer we will ensure that we have a safe sport 

for everyone to be involved in. 

 

https://www.scottish-orienteering.org/download/447/2025/56063/2025-agm-booklet.pdf
https://www.scottish-orienteering.org/download/447/2025/56063/2025-agm-booklet.pdf
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