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As the curtain fell on WOC 2024 everyone said what an exciting and top quality
event it was! Hats off to the WOC 2024 team and all their volunteers for staging
such a great event. No event of that size can happen without an enormous effort
from everyone involved. Seeing members of the orienteering community from
throughout the UK together with people from outside orienteering coming together
to ensure the event went off without a hitch was inspiring.

The Scottish Orienteering community has again proved that they are able to
deliver a world class event and on behalf of the Scottish Orienteering Association
and Scottish Orienteering 6 Days Event Company we would like to say thank you to
everyone for the part they played.

As with everything the focus moves quickly onto the next thing and since WOC
2024 we have seen some impressive performances from our members at the World
Universities Orienteering Championships in Bulgaria, the World Masters
Orienteering Championships in Finland and last weekend the European
Orienteering Championships.

However here at the SOA, the focus has been on building on the team effort
involved to host WOC to show how the Scottish Orienteering community works
together and can build on that work to build a thriving sport.

The Scottish Orienteering Association Team and Board have been out talking to
clubs and members over the last six months and using the knowledge gained from
the Baroudeur research, club listening and junior feedback prior to that to develop
a strategy to take Scottish Orienteering forward over the next 4 years.

The 4 year timeline ties in with the pitch which will be made to SportScotland for
a 4 year funding package in October, however we hope the strategy will create a
foundation for the way we can strengthen the connections and networks to ensure
a thriving sport. The aim of the strategy is to ensure that our clubs are supported
and complemented by the work of the SOA, using the resources and connections
available at the UK level down to grassroots, rather than what previously may have
appeared to be a more top down approach.
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With the support of SportScotland, we should be able to

e retain development officers to support clubs with their development
activities (for example supporting club development officers, helping
develop/ access publicity materials, reaching out to promote orienteering
through introductory courses for teachers and others,

e Provide courses, resources and support to volunteers and coaches through
our Coaching and Volunteer Officer

e Ensure that the coordination of national fixtures, rules, supporting access
issues and governance of the sport and clubs are maintained

However whilst SportScotland will hopefully provide funding to help the Scottish
Orienteering Team going forward to support and create connections to help clubs
and grassroot members it is worth acknowledging that this is only part of the
funding picture.

The balance of the funds which enable the Scottish Orienteering Association to
support clubs and members comes from the Scottish Orienteering 6 Day Event
Company. The Scottish 6 Days event is a prime example of the Scottish
Orienteering Community pulling together to put on a world class event and in
doing so helping the Scottish Orienteering Association to support clubs and
members ensure there is a thriving sport.

In order to access funding from SportScotland and ensure that the Scottish
Orienteering 6 Day Event Company thrives, both the Scottish Orienteering
Association and Scottish Orienteering 6 Day Event Company rely on members to act
as Directors.

The Boards of the Scottish Orienteering Association and the Scottish Orienteering 6
Days Event Company need members to offer their skills and experience in order to
ensure that the sport thrives and there are sufficient directors in place for both to
move forward. Like the team effort of hosting any orienteering event, having
sufficient directors means that the work involved can be shared so reducing the
burden on those involved and everyone brings their own skills to help our sport
thrive.

Volunteering to be a Director also provides benefits to those who volunteer through
the additional knowledge and experience which can be gained, meeting others
outside your professional and sporting experience as well as the feeling of
contributing to ensure that our sport thrives.

The President, Chair and Finance Director will be standing down from their
positions on the Board of Scottish Orienteering Association, having ensured that



WOC 2024 was seen through to fruition and the work evolving the next Scottish
Orienteering Strategy had been completed. We are therefore holding an
Extraordinary General Meeting on 14th September in Perth as part of the Club
Networking Day and we are seeking nominees for the post of President, Chair,
Finance Director, Operations Director, Communications and Marketing Director and
Performance Director. We currently have volunteers willing to stand for the posts
of Finance Director, Communications and Marketing Director and Performance
Director but should anyone else wish to throw their hat in the ring or indeed
volunteer to act as President or Chair or Operations Director please feel free to
contact our Chief Operating Officer Nikki Howard on
nikki@scottish-orienteering.org before 6th September.

We believe that, as is shown every time we all put on an orienteering event, we
are all working together for a thriving sport!
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