
 

Ensuring a flourishing sport: the 

vital role of good governance 

How do we ensure that Scottish orienteering continues to develop as a 

flourishing and sustainable sport?  

Through good governance, as the essential foundation supporting everyone 

involved in delivering orienteering as an enjoyable, rewarding, and sustainable 

activity for all.  The start of November saw Trustees’ Week, prompting reflection 

on the vital role of effective oversight for charitable and voluntary sector 

organisations such as our clubs, as well as SOA as the national body.   All 

organisations need effective policies, processes, and oversight to function well, 

and good governance ensures transparency, accountability, and a focus on 

delivering the right things.   Really though it’s about passionate people shaping the 

future, much more than boring paperwork!  

SOA is our sport governing body in Scotland, and so is responsible for the effective 

delivery of orienteering activities, development and promotion.  It does this 

through supporting the network of clubs, the junior and elite squads, the staging of 

events and the training of coaches.  The Board of Directors [hyperlink] is drawn 

from volunteers across the clubs, who work together to make decisions collectively 

in the best interests of the sport. The Directors are also trustees (SOA is a 

registered charity as well as a registered company).  Work centres on oversight of 

things such as sustainable finances; effective operational delivery (including 

supporting work around area permissions); fair competitions; safety and 

safeguarding; equality, diversity and inclusion; and sport development.   The Board 

gives direction to the small core staff delivery team led by Nikki Howard, and also 

works closely with Scottish 6 Days Orienteering, an arms-length body but 

accountable to SOA.  As well as accountability to its members and affiliated clubs, 

SOA is a constituent association of the British Orienteering Federation. 

I joined the Board at the September EGM, as someone interested in contributing at 

a strategic level to developing orienteering in Scotland (I’ll be leading on 

communications and marketing).  The EGM also voted in Pat Bartlett (Interlopers) 

as Finance Director, joining Ken McDonald (INVOC, Welfare), Tim O’Donoghue 

(SOLWAY, Safety), Mary Williams (ESOC, Development), Dave Kershaw (ESOC, 

Scottish Six Days), and Mairi Eades (Interlopers, Youth), under the leadership of 

Richard Oxlade (ESOC) as Chair.  We work closely with Nikki and team, as well as 

drawing on the expertise and commitment of much-appreciated central volunteers 

who help in significant and often invisible ways. 
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Our clubs are of course the engines of Scottish orienteering, with innumerable 

volunteers giving time and commitment to the vital grass-roots work through roles 

on club committees.  Getting involved in these is a great opportunity to contribute 

to the orienteering community, as well as develop skills and get to know new 

people. However, myths abound that deter people from getting involved, such as a 

belief that you need specific professional qualifications, or a long history in the 

sport, or be at a particular stage of life. Effective boards need diverse 

perspectives, backgrounds, and skills. If you’ve a passion for orienteering and its 

development, you can help to make a meaningful impact and drive positive 

change.   

There’s lots of support available, from other orienteers of course and also training 

(often free) from organisations such as the Scottish Council for Voluntary 

Organisations and local Third-Sector Interface (TSI) bodies – see what’s available in 

your local authority area. If you have suggestions for particular things SOA could 

support with though, get in touch with your club’s SOA Development link (Louise or 

Heidi), Nikki or any of the Board members.  Do catch us for a chat at orienteering 

events - introduce yourself and share your ideas, to ensure that as a sport we 

develop in the right direction to promote and develop orienteering in Scotland. 

 

Katherine Ivory, Marketing Director 
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