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® Welcome

On behalf of the board and staff of the Scottish Orienteering
Association, welcome to our first annual Impact Report. We hope you
will enjoy reading all about our thriving sport. The impact report links
the strategy set for the next four years by the board (2025-2029) to the
reality of the work of our staff and clubs across Scotland. It has been a
very busy year. There are lots of great examples included here, and the
case studies really help to bring it to life. Finally, we hope you enjoy the
many photos that show the breadth of our sport — orienteering truly
spans the generations.

Jonathan Molloy

Chair - Scottish Orienteering
Association
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0 What |s_ Onenteenng"

Orienteering is an exciting outdoor sport for people of all ages and abilities. It provides both physical
and mental challenges with clear benefits for health and wellbeing. The aim is to navigate between
checkpoints marked on a special orienteering map. There is no set route and so the skill and fun come
From trying to find the best way to go! Its Flexible format enables it to be relevant across a wide range
of people and places.

® Who are we?

The Scottish Orienteering Association (SOA) is the Sports Governing Body for orienteering in Scotland
and a registered charity. We are responsible for the governance, development and promotion of sport in
Scotland, mainly through the network of clubs, support of junior and elite squads, the coordination of
competitions and development of coaches.

We are one of 12 constituent associations of the British Orienteering Federation (BOF) which maintains
the rules and guidance for orienteering in the UK and is a member of the International Orienteering
Federation. The 23 orienteering clubs in Scotland are members of both BOF and SOA. All Scottish
orienteers are expected to become members of SOA and two thirds are members of BOF as well.

We have active competitors of all ages (under 5s through to over 85) and abilities.
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®Our Values underpln everything we do:

Welcoming — ensuring a positive experience to those who wish to participate
in our sport.

Inclusive - offering a range of experiences and entry points within our sport
to enable everyone from all sectors of society to participate regardless of age,
gender, sexuality, race or physical ability. Identifying and removing conscious
and unconscious barriers to participation in the sport.

Dynamic - continuing to offer new experiences and development
opportunities for all our members, clubs and volunteers. Developing new
approaches and ideas to appeal to those in the identified "demographic
participation gap”.

Rewarding — recognising those who make our sport happen through valuing
our volunteers. Ensuring everyone's experience of orienteering is rewarding in
some form.

Respectful — of our environment and communities, and to our clubs, members
and volunteers.



® The Vision and l:he Stral:egy

“Orienteering as a thriving sport for all generations”

This collective vision for the future of orienteering in Scotland, was developed through an extensive listening process,
and intended to give our community a common direction.

To support delivery of this four strategic pillars were identified in the four-year Scottish Orienteering Strategy for
2025-2029:

e Changing Perceptions - this recognises the need to improve the marketing of our sport to all non-orienteers and
raise awareness of the opportunities in the sport;

e Engaging Experiences - this recognises the need to provide competitive and social and experiences which persuade
newcomers to adopt the sport, and which retain experienced orienteers;

e Lifelong Pathways —in parallel with providing Engaging Experiences we also recognise the need to provide
structured pathways for recreational orienteers, performance athletes and to develop volunteers. These are
necessary to get newcomers to adopt orienteering (they see a future in the sport) and for retention of existing
orienteers (they continue to have opportunities for progression);

e Foundations for Success — we have to do the basics well, providing good governance at a national level and
supporting clubs with guidance and support on an ongoing basis including equality, diversity and inclusivity.
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0 Dellvery of the Strategy

The core activities to deliver on these aims over the coming four years include (as set out in the

Strategy):

Changing Perceptions
e focusing on younger adults to address the 20-40 age
gap, particularly through building partnerships with
clubs and organisations
e developing initiatives to encourage families and
young people to take up orienteering

Engaging Experiences
e supporting clubs with high quality resources to
engage local audiences, and to ensure good
newcomer experiences
e delivering top-level events such as the 6 Days multi-
day event, and JK 2026

Lifelong Pathways
e developing and promoting clear pathways for the
core groups of orienteers: performance athletes;
recreational orienteers and volunteers
e delivering training for the development of our
volunteers and recreational orienteers and
supporting our performance athletes

Foundations for Success

e supporting clubs around managing access and
compliance with legal requirements especially
safeguarding

e co-ordinating a balanced annual programme and
ensuring high quality national level competitions

e helping with the management of map stock which is
a major asset for the sport.
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0 Orlenteerlng Sl:al:s for 2025

e 23 clubs

e 741 events and activities held
o Participation * (up 9.5% on 2024)
m 26,196 seniors and 10,034 juniors
e 1802 Members

o 1327 seniors and 475 juniors

o Seniors - 57% male 43% female
o Juniors - 53% male 47% female
o (up 3% on 2024)

*(recorded to 08/12/2025)
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® Changlng Perceptions

Our Aims:

e Focusing on younger adults to address the 20-40 age gap, particularly through building partnerships
with clubs and organisations

» Developing initiatives to encourage families and young people to take up orienteering
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The SOA took the lead in providing a format for adults (and in particular young adults) to gain the basic skills which
would provide them with the confidence to try orienteering. Two adult beginner coaching days, aimed at young
adults, have been delivered this year (Edinburgh and Aberdeen). A qualified coach has planned and led the day,

| which progresses participants from beginner level up to being able to competently complete a TD3 level course.

Adult Beginners Coaching Days
& ’

M proe erariecipe regapred -

Helping to increase the use of orienteering in education

To introduce the concept of orienteering to youngsters and support clubs to get families and young people involved
the focus has returned to introducing orienteering to teachers. Continued CPD and introductory sessions have been
delivered to existing teachers across the country and at teacher conferences. Work has also been focussed on
reaching future teachers by encouraging further education institutions to incorporate orienteering sessions into

) :Nellco.mlng their delivery programme. Sessions have been delivered to approximately 300 trainee teachers this year.
 Inclusive

. Dynamic Providing a taste of orienteering to young people

« Respectful Our clubs continue to take the lead in delivering orienteering to young people through links with Active Schools and

after school activities and with club development officers going into schools or youth groups to deliver sessions.

Rewarding
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® Changlng Perceptlons Case*SI:udles

CASE STUDY: Outdoor Learning Challenge - Edinburgh

This is an annual Edinburgh Council organised event that is open to all primary schools across
Edinburgh. With thanks to ESOC for continuing the relationship with the OLC, there was a maze that
around 1800 children enjoyed over 2 days.

In feedback from pupils, orienteering was mentioned repeatedly as a favourite activity.
e They enjoyed the orienteering maze because they had to ‘stay focussed and be fast'’
e They liked that it was ‘fun and challenging’
e They thought the maze was ‘really fun’

Teachers also gained ideas to take away, and said they would:
e Use orienteering outdoors more often in their own setting
e Adapt orienteering activities to different surroundings and spaces
e Link orienteering to wider outdoor learning, wildlife and life skills
e Overall, they saw orienteering as practical, adaptable and very beneficial
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® Changlng Perceptlons Case Sl:udles

CASE STUDY: Adults Beginner Day Aberdeen, Hazlehead Park

Our second Adult beginner Day saw 8 participants from local running clubs, walking clubs and the
Aberdeen University Orienteering Club signed up for this session that was led by MAROC member Katja
Neuman. Participants found this session ‘useful and exciting’ and said they would definitely go
orienteering again in the future with joining a club being a possibility.

CASE STUDY: Sessions for Trainee Teachers , Queen Margaret University

fi s | " Orienteering was introduced to 100 primary teaching students across 2 days, in preparation for them to

go on placement. Activities included games to help with understanding maps, setting maps and
recognising orienteering map symbols. Participants also had the opportunity to try some real
orienteering within the university campus.

Welcoming Feedback:

Inclusive e ‘The session provided a variety of interesting and fun activities that | can take into schools’
Dynamic e ‘was a very good experience that | will be able to take into my future learning and have gained more
Respectful knowledge about orienteering and how it helps children’

Rewarding
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0 Engaging Experlences
B Our Aims:

o supporting clubs with high quality resources to engage local audiences, and to ensure good
newcomer experiences

e delivering top-level events such as the 6 Days multi-day event, and JK 2026

Delivery of Events

e Our clubs delivered 279 local and regional events across Scotland which are all suitable for anyone
of any level to take part

e Our clubs delivered 6 Scottish Championship events, 4 Scottish Orienteering League, 8 Scottish
Orienteering Urban League events, the Scottish Schools and British Schools Orienteering Festival
and the British Night Orienteering Championships

e The Scottish Orienteering 6 Day Event took place in Royal Deeside in July/ August 2025

Supporting Clubs

e We have provided reqgular opportunities for clubs to learn from each other such as the monthly
Community Conversations and the Club Networking Day in the delivery of engaging experiences

Welcoming lub ilable th h the Club ki h bsi id fFor th
Inclusive ‘ e Club Resources, available through the Club Toolkit on the SOA website, provide support for the

delivery of engaging and safe events. A new newcomer leaflet is in development for circulation to
clubs in the new year

Dynamic
e Respectful
e Rewarding
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0 Engaging Experlences Case Studles

Case Study: Scottish Orienteering 6 Day Event - Deeside 2025

The Scottish 6 Day Orienteering Event (the 6 Days) was held for the 25th time in 2025, on Royal
Deeside, Aberdeenshire. The Scottish 6 Days Orienteering event is a biennial event, first held in
1977, and takes place in a different area of Scotland each time.

Five Forest orienteering days in areas along Royal Deeside and one urban sprint day in Ballater
attracted approximately 2,500 competitors per day. The event provided a holiday festival
experience where the competitors plus their Family and friends bring an enormous economic
boost to the local area. 20 of our clubs assisted the volunteer-led central organising team to
deliver this event with one SOA paid employee supporting the event together with professional
event services and first aid support.

Case Study: Scottish Schools Orienteering Festival - Pittencrieff

Welcoming This year, Kingdom of Fife Orienteers organised the annual Scottish Schools Orienteering Festival in
e Inclusive Pittencrieff Park, Dunfermline. SOA helped advertise the event to all schools across Scotland,
e Dynamic taking advantage of the Active Schools network as well as our contacts from previous development
e Respectful work. 321 pupils took part.

Rewarding



Welcoming
Inclusive
Dynamic
Respectful
Rewarding

=N\

Llfelong' Pathways

Our Aims:

e developing and promoting clear pathways for the core groups of orienteers: performance
athletes; recreational orienteers and volunteers
e delivering training for the development of our volunteers and recreational orienteers

and supporting our performance athletes

Volunteer Training Delivered
e Coach training

@)

@)

O

©)

1 new Lead Coach trained with 6 in the process (SQA Level 7)

11 new Club Coaches trained (SQA Level 5)

16 new Coaching Assistants trained (Foundation)

12 new Young Coach Assistants trained

e Volunteer training

©)

©)

@)

@)

O

©)

16 Young Planners trained

5 Grade C and 2 Grade B controllers trained
21 trained in First Aid

13 provided with mentor training

Event Safety workshop training provided
Coach, Controller and Planner CPD delivered




0 Llfelong Pathways

2

Junior Squads

Junior development happens at club, regional and Scottish level and is provided by volunteers and
supported by the SOA.

e At national level, the Scottish Junior Orienteering Squad (ScotJOS) provides a coaching and
development programme for young Scottish orienteers(13-18) who show talent in the sport. 40
juniors get together to train at 6 camps each year held around the country.

e Atregional level, there have been East and West area junior squads, and most notably there has
been a reinvigoration of the North area junior squad which organised the first north training day

open to all juniors for a number of years. There have been 15 junior regional training sessions this
year.

Developing and promoting clear pathways for the core groups of orienteers
Volunteer and Participation graphics for juniors and SOA Volunteer Pathway
seniors have been developed. More details can be [ Helpers on the day ]
found on the SOA website

Lifetime Pathways graphics document

Event officials ‘

1\
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https://www.scottish-orienteering.org/wpfd_file/soa-lifetime-pathways/

@ Foundal:lons For Success

----- ; / Our Aims:
iy » supporting clubs around managing access and compliance with legal requirements especially
safeguarding

e co-ordinating a balanced annual programme and ensuring high quality national level competitions
* helping with the management of map stock which is a major asset for the sport.

Access Support

The SOA continues to support clubs in connection with any issues regarding access to orienteering areas and
engages reqularly with the National Access Forum (NAF), Forestry Land Scotland and Nature Scot/ RSPB/
Cairngorm National Park in connection with Capercaillie access restrictions. A query was raised this year with
the NAF in respect of restrictions on access due to wildlife leading to the establishment of a sub group.

Safeguarding - safer recruitment
The implementation of the updated PVG requirements has seen a significant increase in the workload of
volunteer Club Welfare Officers this year supported by the SOA Office who process all PVG applications.

Welcoming The SOA has engaged and provided guidance and support through regular club welfare officer meetings
e Inclusive through the year in respect of the changes to legislative requirements and in connection with the additional
e Dynamic guidance issued by the SOA in respect of Safeguarding Children relating to trips, accommodation and other
e Respectful matters

Rewarding
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Scottish Orienteering Association, www.scottish-orienteering.org
Registered in Scotland (No. SC334748), National Orienteering Centre, Glenmore Lodge, Aviemore, PH22 1QZ
The Scottish Orienteering Association is a charitable body, registered in Scotland, with registration number SC043563

www.scottish-orienteering.org @scottishorienteering #scottish.orienteering
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