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SCOTTISH ORIENTEERING ASSOCIATION
Company limited by guarantee

President’s Report
Race the Castles has been a first class showcase for orienteering in Scotland. The proposal to hold this event came to
the SOA in Summer 2012. It was an ambitious idea with WOC 2015 in mind but also to show that Scottish terrain and
the Scottish orienteering community can deliver attractive international events for the world’s top orienteers at the
same time as providing high-quality orienteering for the home nations. The event received tremendous support from
the clubs hosting the individual races – INT, EUOC, FVO, MAROC, GRAMP – and enormous thanks are due to them
for going the extra mile to make sure everyone, from world champions to the hundreds of club orienteers, had a
memorable weekend. However, for me a feature of the overall event was the stream of ideas from Graeme Ackland on
how to make it succeed and establish good practice for future, similar events. We have learnt a lot from Race the
Castles, which I hope will give the Scottish community confidence for the organisation of similar international
weekend events in the future.
Roger Scrutton
President, Scottish Orienteering Association

Event Directors’ Report
The idea of Race the Castles was to promote Orienteering as a tourist activity, and provide a taster for the World
Championships next year. It was a tremendous success, with the best city events ever in Scotland. The support of
EventScotland proved crucial in opening access to new venues at Balmoral and Stirling Castles, both of which were
also a terrific success.
Orienteering has an incredibly strong volunteer tradition, mobilised by a strong club spirit, and literally hundreds of
people gave up their time to support the event. We were able to call on professional marketers, web designers,
accountants, event managers, grant-writers to contribute for free. Key to unlocking this voluntary effort was targeted
marketing: specifically, convincing the community that this new event was the most important of the year.
We used social media extensively, and traditional methods of flyering and magazine adverts. But the most successful
publicity came from distributing pre-event T-shirts and inviting elite athletes. Unlike road running, orienteering has no
tradition of free event shirts. We designed high quality shirts that people would wear to run in: and they did. We gave
them away to people on a promise to wear and promote the event: and they did. Each T-shirt cost us the same as 20
flyers, a bargain in marketing terms.
The other marketing ploy was inviting international elites, again in return for them promoting us on social
media. Again this was a tremendous success: once we were able to list the World Champions who were
coming, Everyone could buy into the idea that Race The Castles really was the event to do: "if it's good enough for the
top runners, it's good enough for me". The upshot was that we had a thousand people from 30 countries at the event,
almost all staying overnight around Stirling or Deeside.
The event itself was highly acclaimed. Stirling was voted "Course of the Year" by Sweden's "World of O" website,
beating of the World Championship in Venice. Scotland is established as a destination for orienteering tourism. Most
remarkable was the teamwork behind the scenes: over two years not one person quit their volunteer job, and by the
actual weekend the day-organising teams kicked in and I, as overall event director, was so redundant that I went
orienteering every day.
Graeme Ackland
Event Director
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Charity Number: SC043563
Company Number: SC334748
Statement of Financial Activities
Race the Castles 2014

Income

Note

Entry Fees
Edinburgh Council Grant
Event Scotland Grant
Sponsorship – Edinburgh University
Third Party Grants & Sponsorship
Scottish 6 Day Company Grant
ESOC (map sales)
WOC 2015 Contribution
INT
Contributions from Orienteering
Merchandising
Other Income
Total Income

Actual £
31,922.00
2500.00
16,000.00
5,000.00
23,500.00
5,000.00
300.00
369.45
50.00
5,719.45
565.00
4,000.00
65,706.45

Expenditure
General Administration
Travel & Accommodation
Staff Salaries & Fees
Administration-Central Team
Advertising – includes invited Elite Guest entries
Print Production
Web Site
Marketing & Promotion
Event Levies
Access Fees
Equipment Hire
First Aid Cover
Ceremonies
Socials
Elite Guests Hospitality –Accommodation & Travel
Merchandising
Event Officials & Club Support Fees
Communication (Radios etc)
Entry Handling Fees
Other Event Expenses
Direct Event Costs
Total Expenditure

44.32
208.00
5,196.00
5,448.32
3,497.27
399.51
125.00
4,021.78
1

2

5,385.60
3,735.00
14,991.64
792.00
350.00
1,732.00
5,475.00
5,118.00
9,951.90
444.00
2,594.42
639.18
51,208.74
60,678.84
5,027.61

Event Surplus
Disposal of Surplus
Elite Athletes - WOC Selection Grant
Retained Funds- SOA

3
5,000
27.61
5,027.61
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Notes to the financial statement
1. Event Levies

Total
£
2,773.60
2,612.00
5,385.60

SOA
BOF
Total

Sprint
£
415.00
410.00
825.00

Edinburgh
£
578.80
571.00
1,149.80

Stirling
£
549.40
543.00
1,092.40

Balmoral
£
745.20
606.00
1,351.20

Forvie
£
485.20
482.00
967.20

2. Club Support Fees
Total
£
9,000.00

Sprint
INT
£
1,500.00

Edinburgh
EUOC
£
3,000.00

Stirling
FVO
£
1,500.00

Balmoral
MAROC
£
1,500.00

Forvie
GRAMP
£
1,500.00

The organising clubs have agreed an increased fee to EUOC in recognition of their role in securing £5,000
sponsorship from Edinburgh University.

3. Disposal of Surplus
The event has generated a surplus of £5,027.61. It has been utilised in the following way:


£5,000 distributed as grant awards to Scottish Elite athletes with a realistic chance of Great Britain team
selection for WOC 2015. As well as being in keeping with the event origin as a WOC preparation event,
Scottish representation at WOC is a key SOA metric. See the SOA web site for more details.



The balance of £27.61 will be retained by the SOA.

Ian McIntyre
Event Treasurer
March 2015
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