DRAFT (b) TEMPLATE for CONTROLLER’S REPORT on LEVEL 2 EVENT
Section 1 – Factual Record
Event:

Org. club:

Event date:

Controller:

Planner:

Organiser:

Map area, survey/revision date:

Weather/conditions on day:
Overprinted maps printed by:

	Course
	No. starters
	No. DNF
	Winner’s time
	Slowest finisher
	Length

(km) & climb
	Ratio
	Map scale
	Comments

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


WERE ALL CONTROLS IN THEIR CORRECT PLACES ON THE DAY?
YES / NO
(If not, give details under “Conduct of Event” in section 2)
SPECIAL CIRCUMSTANCES THAT AROSE, how handled:
INJURIES/REPORTABLE INCIDENTS/EMERGENCIES:

Section 2 – Controller’s comments and Club’s response
	Controller’s comments
	Club’s response (indicate whether planner, organiser or other official)

	Area quality:

	

	Map quality & currency:
Overprint:

	

	Technical levels of courses:

Control descriptions:

	

	Planner/Controller collaboration (timescales etc.):

	

	Conduct of event:

	

	Organisation:

Advertising:

On-the-day manning:

Were you given accurate & timely information about runners still out in forest?

Parking/assembly/walks to or from start or finish:

Toilets:

Prize-giving:

Results – on the day:

Results – on website:

Routegadget:

	

	String course:

	


Section 3a – Comments elicited from competitors on the day:

Section 3b – Controller’s observations on the day (in forest and around assembly etc.) and afterwards
Section 4 – Action plan agreed
	Action
	Who
	Completion date

(where appropriate)

	1. 
	
	

	2. 
	
	


WHEN COMPLETE, THIS FORM MUST BE SENT TO:

· Chairman of organising club (for discussion with Planner & Organiser etc.)

· SOA Competitions Convenor

· anyone else mentioned in Action Plan

· and copy kept by the Controller

Controller should also encourage Planner and Organiser to do short self-evaluation (before you discuss your findings with them) to cover AT LEAST:  what went well, what wasn’t so good, what they’d do differently next time.
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