_ _ _ _ _ _ _ _ CLUB PLAN

From _ _ _ _ _ _

To _ _ _ _ _ _

Section 1. Club related targets from the SOA 4-Yr Plan. (Select the targets that the club intends to contribute towards).

	SOA 4-yr Plan targets 2004-7

& results.

	Target owners
	Target dates

	1. Promote schools orienteering including Local Authority links, school links & school maps. 1A1.
	
	

	Result 1.

	2. Assist Uni’ club with Fresher’s week & follow up events.1B2.
	
	

	Result 2.

	3. Develop links with Youth Organisations & other sports including promotion of purple terrain runs. 1C1.
	
	

	Result 3.

	4. Seek new funding to facilitate further JDO work. 1D1.
	
	

	Result 4.

	5. Appoint co-ordinator & arrange tuition & coaching for novices & club members. 3C3, 3C4 & 3C5.
	
	

	Result 5.

	6. Develop recruitment & retention with introductory packs, buddy system, tuition & WEB site guidance. 1G1 & 1G2.
	
	

	Result 6.

	7. Update & establish permanent courses & improve map pack distribution points. 1H2.
	
	

	Result 7.

	8. Appoint a Social Secretary & a Marketing Officer. 2A2 & 6A3.
	
	

	Result 8.

	9.  Endeavour to register events of C4 & above 1 yr in advance. 4A4.
	
	

	Result 9.

	10. Assist members to develop planning & other skills. 4C4.
	
	

	Result 10.


Section 2 shows the clubs own local targets that it intends to achieve. (Continue overleaf).

	
	
	


Plan owner (approved by Club Committee) _ _ _ _ _ _ _ _ _ _ _ _  

Review dates _ _ _ _ _ _ _ _ _ _ _ _

Actions arising _ _ _ _ _ _ _ _ _ _ _ _  

