Proposed Changes to structure of SOA Executive at the 2007 AGM.

There is a proposal at the 2007 SOA AGM to restructure the SOA Executive. 

“It is proposed that the SOA Executive be restructured in accordance with the table and text that follow and the supporting information on the SOA website: 

· that the 8 new Directors be the new Executive;  

· that the post holders on the new Executive structure shall inherit the rights that their previous equivalent posts held under the SOA constitution, until specific changes are made to the SOA constitution;  

· that the Area representatives be dropped from the Executive.”

The background to this proposal has been detailed in several articles in Score – most recently in the March-April 2007 edition.

The SOA Executive, with guidance from sportscotland, has been working on a targeted programme for developing the Boards of sports governing bodies.  This programme has resulted in recommending several changes to the way that the SOA is organised (most notably the Incorporation of the SOA), the Executive structure, and the way the Executive works.

In proposing the changes to the Executive structure, the SOA Executive have been trying to improve their effectiveness in guiding orienteering in Scotland, and the way that they represent and lead the SOA membership of clubs and individual orienteers. 

The Executive is keen to look to the future and to have a more strategic focus. The aim is to provide more accountability, new Directors will:
· Manage a strategic area 

· Manage a fully costed and budgeted plan

· Provide greater guidance to Professional Officers on work programme

It should be stressed that the new structure is essentially a re-alignment of the current positions on the Executive and will not increase the size of the Executive. Similarly, the supporting list of Operations volunteers serves only to formalise the current position.

Our Vision of the SOA in the future is put simply to have

“more smiling faces in the forest”.

Our Goals are:

· to provide a sport that encourages a responsible attitude to the use of the countryside and the environment

· to provide a sport for all, increasing the public awareness and participation in orienteering in Scotland

· to increase involvement and participation within the club structure, schools, universities and youth organisations

· to provide a top class competitive programme in Scotland, which attracts the best orienteers in the world

· to win team and individual medals on all International stages

We have developed a new Executive structure to support this Vision and these Goals. The basic principle is that each Director will manage an annual fully costed and resourced plan, and from 2007 will have an updated supporting rolling 4 year plan. In transitioning to a new structure, all changes will be implemented after formally being approval at the 2007 AGM of SOA.

The proposed structure for governing and leading the SOA defines 4 tiers.
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Board of Directors

A Board of Directors will be appointed from the Membership at the AGM, and will be accountable to the AGM. The main changes on the Executive involve a move away from Vice-Presidents and Area Representatives, to Directors who will be individually focused to specific Goals of the SOA.

The Board will be composed of three groups:

A core team – to be the prime financial and external contacts for the SOA; to ensure the smooth running of the Board; and to ensure that the SOA meets any statutory reporting:

· President

· Treasurer

· Secretary

Four Directors to set the Strategic direction of the SOA for the 4 key goals:

· Development

· Marketing and Communications

· Partnership

· Performance

A fifth (Operations) Director will be responsible for the day-to-day running of the SOA:

· Operations

Operations and Activities Co-ordinators

A group of volunteer members will be recruited and appointed by the Board of Directors to lead the delivery of the SOA Activities.  Each co-ordinator will be recruited based on their particular interests and skills and will have delegated authority to fulfil their role, within the framework of a costed plan. They will be able to recruit additional support as required within the constraints of their costed plan. The Operations Co-ordinators will include:

· Access

· Archivist

· Child Protection

· Coaching

· Competitions

· Data Protection

· Electronic Systems

· Fixtures

· Membership 

· National Centre

· Newsletters

· Officials (including Controller of Controllers)

· Policies and Procedures

· Sports Science

· Squads (Junior, SEDS, Vets)

· Trophies

· Webmaster

Professional Officers

A team of Professional Officers will be recruited and appointed by the Board of Directors to lead the delivery of the SOA Activities.  Each Professional Officer will be accountable to the Board, and will have delegated authority to fulfil their role, within the framework of a costed plan. Their work will be variable across specific operational areas, as determined by the Board in the SOA Strategic plan. 

Job Descriptions for most of the roles have been developed, and are available on the SOA website. Many of the roles are currently being superbly undertaken by SOA members and Professional staff. The hope is that most of the current Co-ordinators will continue in the future. 

Comparison of New and Old Roles in SOA

	Report to in new Structure
	New Job title
	Previous Job Title
	Reported to in Previous Structure

	Directors

	
	President
	President
	

	
	Secretary
	Secretary
	

	
	Treasurer
	Treasurer
	

	
	Marketing & Comm.
	VP (Admin)
	

	
	Partnership
	New
	

	
	Performance
	VP (Performance)
	

	
	Development
	New
	

	
	Operations
	New
	

	
	n/a
	Area Rep (East)
	

	
	n/a
	Area Rep (North)
	

	
	n/a
	Area Rep (West)
	

	Professional Staff

	President
	Assistant PO
	Assistant PO
	VP (Admin)

	President
	President
	President
	n/a

	Operations

	Partnership
	Access
	Professional Officer
	Professional Officer

	Operations
	Archivist
	n/a
	n/a

	Operations
	Child Protection
	Professional Officer
	Professional Officer

	Performance
	Coaching
	Coaching
	VP (Performance)

	Operations
	Competitions
	Competitions
	Competitions

	Operations
	Data Protection
	n/a
	n/a

	Operations
	Electronic systems
	Electronic systems
	VP (Admin)

	Operations
	Fixtures
	Fixtures
	Fixtures

	Fixtures
	Fixtures Assistant
	Fixtures Assistant
	Fixtures

	Operations
	National Centre
	n/a
	Various

	Marketing & Comms
	Newsletter
	Newsletter
	VP (Admin)

	Operations
	Officials
	Controller of Controllers
	VP (Admin)

	Operations
	Policies & Procedures
	n/a
	n/a

	Performance
	Sports Science
	Sports Science
	VP (Performance)

	Performance
	ScotJos Squad
	ScotJos Squad
	VP (Performance)

	Performance
	SEDS Squad
	SEDS Squad
	VP (Performance)

	Performance
	Veteran Squad
	Veteran Squad
	VP (Performance)

	Operations
	Trophies & Certificates
	Trophies
	n/a

	Marketing & Comms
	Webmaster
	Webmaster
	VP (Admin)


Donald Grassie

Vice-President (Admin)
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