
SOA - Vision, Goals, Priorities
The SOA will create a framework to develop and grow the sport at all levels, and in partnership with its Association of clubs, local and national agencies.

Our Vision of the SOA is very simply to have

“more smiling faces in the forest”.

Our goals are:

· To provide a sport that encourages a responsible attitude to the use of the countryside and the environment

· To provide a sport for all, increasing the public awareness and participation in orienteering in Scotland

· To increase involvement and participation within the club structure, schools, universities and youth organisations

· To provide a top class competitive programme in Scotland, which attracts the best orienteers in the world

· To win team and individual medals on all International stages

Our immediate operational priorities are:

· Improving the quality of the orienteering experience/product for members

· Increasing membership of the SOA and participation levels within the sport

· Club development

· Coaching development at all levels

· Marketing of SOA

· Widening volunteer base including increased support and training

Our immediate organisational priorities for 2007:

· Introduce a new Executive Structure

· Incorporation of SOA

· Introduce a rolling 4-year plan and budget

· Clarify membership issues

· Clarify future staffing requirements

These goals and priorities should be achieved while:

· Adhering to the SOA and BOF policies:

· Working within the legislation applicable in Scotland to Sports Associations

· Making a major contribution to British Orienteering

Principles

Each Director will manage an annual fully costed and resourced plan, and from 2007 will have a supporting rolling 4 year plan.
SOA – 9/11/2007


