(}) -
Oo t\"\e

orienteering

Scottish Orienteering Association

Mapping Strategy

Version: 1.1 - draft
30th August 2007



8 Version: 1.0 - draft
W

22nd March 2007

orlenteering
Contents
A o] €=V 1= 1o [OOSR PPPPPTOP 3
2 The SOA MappPing StratQY ...cccoiicuiiriiiiiee e e ittt e e e e e e e s e e e aa e e s e s st arreaaaeseaasssbrbaeeeeaeaesanans 4
3 The Background to the SOA Mapping Strat@gy......ccccuuuririeiiieiiiiiiiiiee e 5
3.1 51071 o] g =T o Lo [ €T | P PPPPR TR 5
3.2 Issues and Opportunities
3.3 TeChNOIOgY ....oooiiiiiiee e
4 The Strategy Details ......cccccevveeeiiiiiiiiiiiiee e bt S ‘
4.1 Maintain an Inventory of maps maintained witHfiz_n the SOA and-its-ember clubs................. 7
4.2  Maintain a portfolio of digital maps................

4.3 Seek to develop the SOA Copyright portfolto of maps £
4.4 Transfer of Copyright to member cIubs
4.5

4.6

4.7
5 Maintaining and Updatmg the S@A Mappmg SrAtEgY oo 9
6 Transmomng to the SOA Mappmg Strategy ........................................................................... 10

soa_mapping_strategy 2007_08_ 31_draft Page 2 of 12



8 Version: 1.0 - draft
Qo 22nd March 2007

1 Foreward

The Scottish Orienteering Association (SOA) views the mapping portfolio of the SOA and its
member clubs as one of the key assets of Scottish Orienteering —without maps, there would
be no events. It is therefore important that the portfolio is developed and maintained fit for the
purposes of Scottish Orienteering and its Association of Clubs.

This document outlines the SOA’s Strategy on Mapping. It defines:

e The SOA Mapping Strategy

The background to the Strategy
0 Key elements impacting a Strategy i
0 A Strategy to support the strategic dlrectlon of the $OA
0 A Strategy to address some of the current |ssues

The Strategy details 2
o0 What maps should be included in the map- mventery and portfolio.
o How the portfolio should be managed™- processes arid technology
0 How the SOA handles change of map*Copynght and ownership
0 How the SOA provides guidance;io lAs.-memb)er ¢lubs

How the Strategy should be maintained-ang- updated

Management of change in adoptlng the Strategy ’

Developmg a
new SOA Pnl:cy

....... . Section 2 states the Strategy details concisely

Section 3 provides the background to the
Strategy and is organised by:
soa | ¢ SOA Vision & Goals — what strategic SOA

Vision & elements impact this Strategy
Boios Do e Issues & Opportunities — what issues &

Technology opportunities exist which are promoting
change

e Technology — what changes in Technology
—mostly IT - can the SOA benefit from

&
Opportunities

Section 4 provides the detail behind each of the
Strategy statements.

Section 5 explains the activities required to
transition to the new Strategy, It is organised by:
¢ Process & Procedure changes
¢ Roles & responsibilities of orienteers,
volunteers, staff
e Technology changes

Y

Orienteers,
Volunteers &
Staff

Processes
&
Procedures

Technology

Appendix A — lists the maps in the current SOA
portfolio

Appendix B — is the current map usage
agreement template
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2 The SOA Mapping Strategy

The SOA wiill:

Maintain an Inventory of maps maintained within the SOA and its Association of member clubs
Maintain a portfolio of digital maps where the Copyright is owned by the SOA and the maps
are deemed to be of value to the SOA

Seek to develop the SOA Copyright portfolio of maps where the opportunlty matches SOA’s
strategic direction -

Suggest guidance to clubs seeking access to map areas
Promote Access to its portfolio of maps through events and: trarnmg e
Provide guidance on mapping to the Association of SOA me ber clubs e
Maintain a preferred Printing option to support the SOA member clubs

This Strategy and its associated Procedures will be regularly revrewed

In accordance with changes in the strategic direction-ef, the SOA -
Following any changes in the technology used te support the Strategy
In all other circumstances, at least every three years -
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3 The Background to the SOA Mapping Strategy

3.1 SOA Vision and Goals

The main aim of the Strategy is to support the SOA Vision and Goals and any Strategies defined to
support these Vision and Goals.

SOA vision has recently been set as “more smiling faces in the forest”. Four of the five supporting
SOA goals have a direct impact on the Mapping Strategy. These are:

3.1.1 To provide a sport for all, increasing the public awareness and part|C|pat|on in
orienteering in Scotland .
The SOA is keen to increase public participation in orienteering: Thrs translates into making it
easier for the public to get access to Semi-Permanent and F’ermanent Onenteenng Courses,
organised training events etc. ; -

3.1.2 To increase involvement and participation within the club structure schools, universities
and youth organisations - F
This translates into making it easier for organisations whrch don t have a natural geographic
coverage to have access to high quality orlenteenng areas for tralnlng

3.1.3 To provide a top class competitive programme in Scotland which attracts the best
orienteers in the world L 7
This requires that the SOA introduce and marntaln top class competitive areas capable of
supporting large events “ -

3.1.4 To win team and |nd|V|duaI medals on aH lnternanonal stages

This requires that the SOA maintains a p(}rtfoho of top class competitive areas, ideally adding
to the portfolio on a regular ba3|s to i troduce variety.

Similarly all of our immediate operatronal pnontles are impacted by the Strategy:

e Improving the quality of the orieriteering experience/product for members
Increasing membership of the SOA and participation levels within the sport
Club development
Coaching development at all levels
Marketing of SOA
Widening volunteer base including increased support and training

3.2 Issues and Opportunities

Several issues and opportunities have been raised, either as a result of operational issues or with a
view to improving the effectiveness of the SOA.

3.2.1 Understanding and working the current process
Issue: Two or three requests for a change of map ownership occur every year, and have to be
looked at independently .This involves time and effort, and as they are raised on an ad hoc
basis, may result in poor decisions
Opportunity: Defining, adopting and communicating the SOA Mapping Strategy will make the
process consistent, transparent and simpler to operate.
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3.2.2 Important maps maintained

Issue: The SOA Portfolio of maps —see Appendix 1 — currently has no update strategy. This
results in important maps becoming out of date, or maps being updated on a piecemeal basis
by various cartographers. This reduces the quality of individual maps and the portfolio
Opportunity: The SOA map portfolio should be managed by a professional mapping
organisation, supported by an agreed update strategy and contract. The maps should be
version controlled to maintain “current” maps, and to retrieve historic versions.

3.2.3 Managed Portfolio

Issue: Our map portfolio is our life blood, and must be protected to prevent a loss of one of our
largest assets in the event of an incident. The portfolio must be maintained to an agreed set of
procedures detailing back-up and recovery strategy in the event of an incident.

3.2.4 Issue of paper copies

Issue: There is an increasing demand for up-to-date maps with no manual map corrections.

Bulk storage of paper copies of maps constrains SOA capital in a vulnerable asset and should
be minimised. . -

3.2.5 Printing on demand

Issue and Opportunlty There is a growing demand for the pnntlng of overpnnted maps for all

/. for SOA to prévide a bulk and high
quality printing service through Stirling Surveys and potentnally ‘at thé*National Orienteering
Centre (for local usage). However, clubs may develop thelf own pnntlng capability, and the SOA
has to be aware of the marketplace. ;

3.3 Technology

3.3.1 Building on the SOA IT Strategy.-.

The SOA is not in a position to, operate T mfrastructure and should rely external organisations
to provide managed storage of e{ectromc data

Access should be through commonly used tools, to minimise interventions.

3.3.2 Technology Drivers
Opportunities exist from the use of the following list of Technology Drivers:

SPEED of Internet Access - Broadband

Cheaper and more flexible printing options
Sharing Data through Web based Database tools
OCAD & Condes widely used
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4 The Strategy Details

4.1 Maintain an Inventory of maps maintained within the SOA and its member
clubs

An Inventory of all the current orienteering maps in Scotland will be maintained and be
easily accessible to SOA members and non-members. The inventory should contain
suitable contact information to allow the public to identify and be able to request access
to a map at an agreed charge. The BOF inventory of maps may provide the necessary
functionality.

4.2 Maintain a portfolio of digital maps

The SOA will ensure that a portfolio of electronic maps is managed and maintained in a
professional way. The portfolio should be backed-up and, a Disaster Recovery
arrangement put in place to provide assurance on contlnu ing access to the portfolio.
This arrangement should provide secure access ensurmg that’ potent|al users have
fulfilled any contractual obligation prior to having_ &ceess. While. primarily provided for
SOA Copyright maps, the service should be offefed AtO'-a{'I.-’cIubs on a ‘suitable cost basis.

4.3 Seek to develop the SOA Copyright portfoho of maps

Fkkkkkkkkhkkkhkhkk

For the purposes of orienteering mappmg the deﬂmnon of Copyright” means:

SOA will seek to increase its portfollo of Copy. ht maps

e  Where it intends to develop ofi enteermg in aréas without established clubs
e Where the existence of the-map’is benefieial to the SOA and any of the following apply:
o] the map cannot be’ mamtalned by local clubs
o] the map is’ “onfi. of uge for SOA activities, or would benefit squad development, or
coaching*. W
0 there is a perce:vec‘ fmanual gain in mapping an area which cannot be realised by
a Iocal club """" s

4.4 Transfer of Cop"y-mgh.t to member clubs
The SOA will actively encourage member clubs to take over the Copyright and therefore
management of individual maps within its portfolio where the following conditions apply:

e The local club is in a better position to manage the ongoing maintenance of the map

e  There is no financial benefit to SOA members in the Copyright remaining with the SOA
The local club agrees to make the map available in the future for SOA Regional and
National events at no charge

e The local club agrees to charge Copyright usage to other SOA clubs at a charge no
greater than the SOA Copyright charge.
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4.5 Promote Access to the SOA portfolio of maps through events & training

The SOA will promote access to its portfolio of maps as a revenue stream, and to
promote events and training, e.g.

e Map of the Month

e Training weekends

e Encouraging clubs to use top quality areas for top events, e.g. SOLs.

4.6 Provide guidance on mapping to the SOA member clubs

The SOA will provide guidance on mapping to the SOA member clubs on:

¢ Mapping standards (through IOF and BQF)

e Mapping process (through BOF)

Advice on costing, and templates for estabhshmg new mapping contracts (Scottish
6 Days) £ .

e Funding new map productign SOA De\r_elepment Award process

4.7 Maintain a preferred prmtmg optlon for the SOA member clubs

The SOA will mamtam a prmtlng service to clubs, managed through Stirling Surveys,

with limited pr|ntmg Capabrlrty existing at the National Orienteering Centre. The cost of
the service wrll be controljed by the SOA Executive.
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5 Maintaining and Updating the SOA Mapping Strategy

This Strategy and its associated Procedures will be regularly reviewed:

¢ In accordance with changes in the strategic direction of the SOA

¢ Following any changes in the technology used to support the Strategy
¢ In all other circumstances, at least every three years.

The Operations Director is responsible for maintaining the Strategy.
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6 Transitioning to the SOA Mapping Strategy
This Mapping Strategy will be adopted according to the timetable below:
6.1 Peopleissues
e General — appoint a volunteer to manage the portfolio of maps by Xxx-07

¢ General — consult with SOA member clubs on the Strategy, modifying as required by Xxx-07
e Training — train any potential users on the use of any new procedures or processes by Xxx-07

6.2 Policies and procedures

¢ Portfolio — review maps against criteria for malntalnlng SOA Copynght by Xxx-07
¢ Portfolio — offer suitable maps to local clubs . - by Xxx-07
» Copyright — provide legal definition of what this means . by Xxx-07
e Development — prepare a draft set of options for future mappmg by Xxx-07
¢ Review Map Use Agreement — standard across SOA? by Xxx-07
 Review any Data Protection, or other Data sharing'i tssﬁues 2 by Xxx-07
6.3 Technology

¢ Upgrade any specific technology requwed at Glenmore’? by Xxx-07
e Backup procedures in place + busmess contintiity by Xxx-07
 Any website implications’ addreSSed - by Xxx-07
[ ]

Data exchange mechanlsms 1mp|emented by Xxx-07
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Appendix A — List of Current maps & status

SSinEs] IN0I05 PUE SSp AW (M KIIGEUUNT poob 10 15910} SUId ST05S)|

YOS “Aejay diysuoidureyd plio 666T U} 0} PaIBpISUOD ‘BuLIBaIBLIO Joj e MaU JaLouy| HST HOT 6 ST 088 HN uey0T Yen|
10 bunsa 11Ul Ssa| Jabre|
YOS & SE [[aM SE [121p JNOIUOD 2JeaLUl JO SeaIe oM YliM 1510 & YoeBeuy 0] Juadelpe pue YuON| AST 0T G 526 899 HN POOM YoreAwo L
T'E1ap 1N01U0D Ui
VYOS Aunigeuuni Buikren Jo 1sa10) ¥ "G6¢ Aadsurens Joj pasn “uebben Jo 1sam yinos ay) o) buikf %ST Mot 8 506 025 NN Is|
“[EAIeI] INOII0D WG Z 18 padde “Saunp pues papoom|
VoS a1e9LuI J0 dIS WNiG X WOOS W “PeayBing pue Woypuld Usamaq 15eod A_IoW aut U| JOT X Z g 859 50T CN a[siasoy
"S89e[d U UBNOY UBNOL) ANliGeUtnI poob ARSOp
“SaIjea} >joo! [[ews pue a6.e| Auew ‘|ie1ap INoJu0d poob yIm BaJe Uy “6600M 10} Pasn | ST HOT 9 65 7% HN aiboy
ST Bu_ | 22G8TINN 159104 yoouuey
*POOM Lj21ig *[IE1SP INOILOD [fewWS YnouyIp A|[ealuyda] "eeA 4o 01 sejiuis ease Buiuren lews| %ot T ST 906 HN USIUBID YUON!
“Buiuresn Aejal 10 9e1 110YS J0J 3|geINS Bredury JO YLou Base paInojuod-jam v| %ot Z 2.0 Sv8 HN BIANY JO JOOW
‘Sainyea INOWOD BULIOS PUE SepL AULLW UM 15310} BUIIOM feuoipeL | XGT 0T £ 09€ 0¥ HN JOUW I12aW
"POOM U211q ANSO TP AIlEoIuLoaL |
1e18p 001 o] AIBA ‘SainJea) IN0Ju09 J0 SaZIS pue Slunouwe Buikien Lw eare aurelow v %5t ot | ST SLT 816 HN BA 4207
uoe1eBian JuBIBYP PUR SBINJEB) IN0JUOD [eNSNUN YIM ae a1eaLul| 45T H0T z 09€ 002 HN e
20T 'u__ | 000028 HN se|Brianu|
B13p IN0IUOD S1EOUIUI AGA JO Bale UB I UOREIUE|d 8|qeuunt 158} vV G6¢ AedsUiens|
10} pUE p66T Ul dND PHOM URISISA BU) 10} pasn “aBpLGalusad Jo yuou eale umowi-ljam v|oxsT Sot| 2T | vb0 S8 HN yoeuysu|
"37U89 @1 XEIIOA 301 0] S0y OS]y 3UId 1095 [eImeu
4O UONIBS B PUE ANIGEUUNI PALIEA LI UOREIUE|d “UeBBET Jo yINos Buliaaiuanio Joj eare uy| JsT Yot v 726 865 NN uealsio9)
A5 Bu_ | ¥60 286 HN 36po alowus|
“Stped a10s I 15810} UId Uad0 BI0W € pUE Eale oiid|
ST S 526 899 HN 1L UBID
H
ST B | SELSTINN MOD pUE SINON UBID
5 AST eu__ |59z g8z HN ouyy uaio|
ST B | 062 0SE NN usiag
2 "SIIgnd 301 AG P3SN “[TE1aP JNJUCS JO SUOHISS|
VoS fews pueSured uew Y StiElNuny “sjo04ds pue sieuuiBag Joj ajeNns ease jews | Y0T 1 122 %06 HN poom uey3|
= "
vOS “Biesolly 01 850]0 JsanEa) JripIuoo poob pue syred yim eare Aun v| 0T T £50 528 HN uoyoeung
T80 5[50} DU IN0JUOD [[eLs (M SapIS|ITH "yoIIq|
VoS 2Disuyd pue Aljeoiuyos) jo eare abre| v| XGT HOT | 8T £02 £26 HN Jeysiag  usey2oq.
Z “Sainea)]
VYOS INOJUOD PERF3}O01 [BNSNUIR ALBLI LI BB uaIp AIEdIUYI3) E S| SIul 66D0M 10} P3SN | ST HHOT SE 8 8E8 HN ajAyose|req
2 2 “Soen pue|
vOS SPE0J J0 }10MIBU POOB LM SBUNP Pures papiom xaidwiod Ajawaixa o dus [eiseod abie| v| 0T Sy | ¥19 266 HN uigind
VoS 0T ®u_ | 820608 HN ngbreio|
vOs ST ey |oev TOHN yoea1 brei)
vOs ST o1 187 216 HN seunip
VoS “SaINJ2a) 3001 BUWOS "SYORI) PUE SPROJ AURI ‘3I0WUBID 0} 350j0|  %ST v 160 856 HN ysinbebeg
VoS “USIUTEID N W01} PO SS0I0Y "POOM L1Iq JO Bale aleouul jjews|  YoT T 95T 506 HN URyROjaINY|
vos ST B £18 /89 NN Bresuy|
VoS “apisiiiy uado ANSO|  %ST BU__ | ¥9€ 696 WN UenRyIPIY
VoS AST ®u_ | ¥806€8 HN any
"S5oe1d Ul [1e10p 101103 STealu]
avoo VoS :sapu Auew yum uoneueld suid s109s ajqeuun. 1sej ! “a1ysa U39 Ul Bale v 4ST oL v 966 278 NN uea|ov|
TOOJIBPUN ARESL] PUE 18M AToA 57 UED SUONIPUOD 6316 B0 U] 3018} 195 UBI]|
vOS [T e eTE o B S A S M O U R o | D 'y | v822L0NN naifepyoY|
jore asn (wA) | seidoo (wsy bs) | souasejoy “oN
Swawwoo uonay vos asnul | saded | vewsos | siea | wubukdoo urelsa L seos | eawy pus 6oy J4og aniL dep

Page 11 of 12

08 31 draft

pping_strategy 2007 _|

soa_ma



8 Version: 1.0 - draft
Qo 22nd March 2007
orienteering

Appendix B — SOA Copyright OCAD File Agreement

Please read this agreement, sign it and post (stating your OCAD file requirements) to:
Steve Barrett, Stirling Surveys, Unit 87, Stirling Enterprise Park, Stirling, FK7 7RP

Agreement between the Scottish Orienteering Association
and CLUB for the Use of the Electronic File of MAP

Upon acceptance of this agreement the electronic OCAD file will be provided, by Stirling Surveys, on
disc/CD/e-mail in the SOA format for the colour laser printer.

Appropriate licences for OCAD and any control description/course over-printing package must be held
by the club.

The OCAD file or a copy of this file is not to be given to anyene not associated with the above club or
the agreed event or training session. *

All copies of the OCAD file are to be destroyed |mmed|at y after the event or training session.

The event officials may amend the OCAD file to swt changes in the terraln if required, but they must
be approved by the controller, if there is one. .

No alterations are to be made to the OCAD Colour Table W!thout the permission of Stirling Surveys.

If any amendments or corrections are made -the map, a paper copy with these highlighted should be
sent to Stirling Surveys after the event ; srhn Surveys will then update the original OCAD file.

organisation.

The copyright of the map in aII formats and versions is to remain with the Scottish Orienteering
Association. This must -be stated on-afl the maps printed.

A copyright fee wnII be owed on every map printed and access to National Centre areas will be
charged in the usual pef: person manner.

Stirling Surveys WI|| add a pr|nt credit and date to the map prior to printing, so that the edition and date
of printing is recorded on the map.

Signed on behalf of the SOA/Stirling Surveys: date:
Signed on behalf of Club/squad: date:
Print name:
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