	


	

	Minutes of meeting of Board Meeting held at Stirling Mangement Conference Centre
on 10th May 2008.



	Present:
Donald Grassie (DG) (Chair), Les Dalgleish (LD), Mel Perry (MP), Sarah Dunn (SD), Kate Robertson (KR), Ian Pyrah (IP), Paul Duley (PD), Catherine Goodfellow (CG) (SportScotland), Scott Fraser (part time), Mike Atherton (part time) Gordon Brown (Circuit Break).



	1. 
	Apologies

Marsela McLeod (MM),



	2. 
	Outstanding Actions

These were not reviewed.



	3. 
	Minutes of Previous Meeting

Approved by email process.



	4. 
	Salary Review

The assistant professional officer salary was reviewed and increased by the board members. This will be back dated to 1st April.


	5. 
	Bye-laws

The bye-law on discipline will be revised to improve clarity. Action: DG/MP.

The membership bye-law requires a change in wording that will have to be voted on at the AGM. Action DG/MP.

All other bye-laws were adopted by the board.



	6. 
	AOB

Catherine Goodfellow will help arrange a trial of shared child protection administration resource.

SD requested agreement of how the coaching budget should be spent, to be agreed by email. Action: SD.



	7. 
	Marketing Presentation and Workshop

Gordon Brown provided a presentation on general aspects of marketing a sport. This led into a workshop that explored the strengths, weaknesses, opportunities and threats to the sport of orienteering in Scotland. These will be collated and shared with the board members for future communication to the members.

A similar workshop is to be arranged for the members on the day of the AGM. The output from this session will be compared with that held with the board. Once this comparison is complete the output will be communicated via the monthly newsletter.



	8. 
	Dates of Next Meetings

6th Sept (NATCEN)

1st Nov




	ACTION SHEET – BOARD MEETING OF 10th May 2008

	

	No
	Page
	Item
	Action
	By whom

	1
	1
	5
	Revise wording to improve clarity of disciplinary procedures bye-law.
	DG/MP

	2
	1
	5
	Create addendum to membership bye-law for AGM.
	DG/MP

	3
	1
	6
	Arrange coaching budget.
	SD
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