	


	

	Minutes of meeting of Board Meeting held at Dewar Centre
Perth on 1st March 2008.



	Present:
Donald Grassie (DG) (Chair), Les Dalgleish (LD), Mel Perry (MP), Sarah Dunn (SD), Marsela McLeod (MM), Kate Robertson (KR), Ian Pyrah (IP), Paul Duley (PD), Catherine Goodfellow (CG) (SportScotland).



	1. 
	Apologies

Dave Nicol (DN), Hillary Quick (HQ),



	2. 
	Register of Interests

This document will be circulated in advance of each meeting to ensure this is kept up to date. Action MP



	3. 
	Key Dates

Sportscotland management audit on 10 to 12th March.

Prepare AGM booklet based around officer’s reports.



	4. 
	Minutes of Previous Meeting

Approved by SD and seconded by MM.



	5. 
	Outstanding Actions

	No
	Page
	Item
	Action
	By whom

	2
	2
	7
	Investigate if someone can take on the role of assessing Grade 1 controllers for Scotland.
	DG/PD

	3
	2
	7
	Investigate if there is any precedent for a minimum age for Grade 3 controller.
	HQ/DG

	4
	2
	7
	HQ to make a final proposal to DG and PD for the costs of MoM.
	HQ

	8
	3
	9
	Provide details of the Technical day to support the AGM.
	HQ

	9
	3
	9
	Arrange publicity for Technical Day and AGM for next newsletter and for Score
	HQ/KR


	6. 
	Reports

President

Much interest has been shown for the Professional Officer position.

Operations

BOF are taking greater interest in the appointment of Grade 1 Controllers. This may be because they are looking for greater evidence of the performance of the Controller. This will be discussed at the next liaison meeting with BOF – Action DG.

Grade 2 applications submitted by Jon Musgrave, Dave Prentice, David Summers and Lynne Walker. These were accepted except for Dave Prentice who would be accepted after SOC 2008 (when he completes the qualifications).

In future a list of SOLs will be published in Score and on the web as soon as dates are known, showing the officials (and blanks if not yet appointed). Action PD. 

BOF have asked SOA’s opinion on who should control the SOC 2009 event. This will be discussed with the event organiser Norma Atherton prior to responding to BOF. Action PD.

The SOA mapping policy will be published on the web. A job description for the post of mapping coordinator will be arranged. Action PD/DG.

SOLs for 2009 – there are 12 bids for 6 of the 7 SOL dates, with no interest shown in the seventh date. Amongst options discussed the board agreed that a possible solution was to organise a double header SOL weekend is arranged.

NATCEN

DG will request that HQ passes the NATCEN 2007 accounts and 2008 budget to LD.

Performance

Squads

Funding meeting held with SEDS and SCOTJOS. Agreement was reached on targeting sufficient resources to the squads. 

The date of the JIRC has been moved to the start of July in 2009. This will be raised with BOF as this date is unsuitable due to Scottish school holidays. Action DG.

Coaching

SD and HQ participated by telephone in a meeting of the UKCC National Source Group. This was considered useful.

HQ has attended various courses to become qualified to deliver the UKCC courses. Budget has been requested by HQ for further courses. The money will come out of coaching funds provided by Sportscotland. Action LD.

Development

Grants

Funding applications have been made to BOF for mapping an area near Kyle of Lochalsh. NATCEN has proposed that copyright is undertaken and will then share the costs of mapping. Funding is proving difficult. The board is supportive of this initiative but cannot provide the full funding.

Partnership

Border and Immigration Agency are proposing a sponsorship arrangement, under the points-based immigration scheme, requiring Governing Bodies to purchase a licence so that they can issue certificates to non-EU sportspersons wishing to enter the UK. There are significant responsibilities for the Governing Bodies as well as cost implications. Lobbying against this proposal is taking place through the SSA (Scottish Sports Association). This will be raised at the BOF liaison meeting. Action DG. Details to be sent to Lynne Walker. Action IP.

Sportscotland requested that a child protection survey is publicised in the monthly newsletter. Action KR.

Several articles in FOCUS have not taken into account the Scottish position. This will be raised at the SOA/BOF liaison meeting. Action DG.

Marketing and Communications

Website

Paul Frost has identified issues with navigation around the SOA website. These have been addressed with additional changes put in place. Paul has requested photographs of the board members. These will be passed over to Paul. Action KR/HQ.

Score

Fewer issues printed due to non renewal of membership. In future membership will be included within the Operations Report by use of BOF reports. Action PD.

Treasurers Report

The 2007 accounts were reviewed and seem to be in good condition.



	7. 
	Incorporation

Catherine will confirm with Alan Grossett if anything further has to be done regarding setting the first day of trading as a limited company as 1st January 2008. Action CG.

The new bye-laws were reviewed. These are to be agreed by the board at the next meeting. Action DG to circulate to all board members for approval. One membership Bye-Law will be included in the AGM papers for approval by the membership.


	8. 
	BOF/SOA liaison meeting

To be held via teleconference Topics were captured throughout this meeting and will be sent to BOF. Action DG.



	9. 
	Sportscotland management audit

Pre-audit questionnaire reviewed. Action DG to issue to the auditors.


	10. 
	Marketing

Initial discussions were held with Circuit Break who proposed a 3 stage plan.

Step 1 – attendance at re-arranged May Board Meeting to gather data.

Step 2 – submit stage 1 feedback to members at the AGM and to gather additional data.

Step 3 – create a positioning document to aid future SOA marketing activity and to use in preparation of the 2009 Operational Plan.



	11. 
	Data Protection

A review of data security will take place prior to re-subscribing as the new body. Action MP/PD.



	12. 
	AGM

AGM data is 14th June.

Venue to be confirmed by HQ.

Publicity to be confirmed by HQ.

The new Bye-Laws are to be made available in the AGM booklet. Action MP.

The new Membership Bye-Law will be included for approval. Action DG/MP

All board members need to be elected at the AGM. A CV is required along with a completed nomination form. Action all board members.

Review subscriptions and levies for 2009. Action LD.

Need annual reports from board members. Action all board members.

Request that Anne brings forward next Score to fit with AGM booklet postage if this is the cheapest option. Action MP. 



	13. 
	AOB

None arose.



	14. 
	Dates of Next Meetings

10th May (10:30 to 12:30 at Stirling, marketing meeting, Bye Laws and AGM health check)

6th Sept (NATCEN)

1st Nov




	ACTION SHEET – EXECUTIVE MEETING OF 19th January 2008

	

	No
	Page
	Item
	Action
	By whom

	1
	1
	2
	Ensure that the register of interests is circulated before each board meeting.
	MP

	2
	2
	6
	Discuss Grade 1 controller applications at BOF liaison meeting.
	DG

	3
	2
	6
	BOF to be contacted by PD regarding advice on who should be selected to control SOC 2009 as this will be passed to Norma Atherton.
	PD

	4
	2
	6
	Place the SOA mapping policy and job description for mattping coordinator on the SOA website.
	PD/DG

	5
	2
	6
	Request that HQ passes the NATCEN 2007 accounts and budget for 2008 to LD
	DG

	6
	2
	6
	The revised date of the 2009 JIRC will be raised at the BOF liaison meeting.
	DG

	7
	2
	6
	LD to arrange funds for HQ to cover the cost of courses.
	LD

	8
	3
	6
	Discuss issues araising from the Border and Immigration Agency at the BOF liaison meeting.
Pass the details of these issues to Lynne Walker.
	DG

IP

	9
	3
	6
	Publisice the child protection survey for Sportscotland in the next monthly newsletter.
	KR

	10
	3
	6
	Raise the need for BOF Focus magazine articles to include the Scottish perspective at the BOF liaison meeting.
	DG

	11
	3
	6
	Use the photographs of the current borad members on the SOA website.
	KR/HQ

	12
	3
	6
	Arrange tracking of membership numbers using BOF data.
	PD

	13
	3
	7
	Check that incorporation started on 1st January 2008.
	CG

	14
	3
	8
	DG to send BOF the topics to be discussed at the liaison meeting.
	DG

	15
	3
	9
	The pre audit questionnaire answers are to be ussued to the auditors.
	DG

	16
	3
	11
	Review personal data security.
	MP/PD

	17
	4
	12
	Confirm venue and publicity are in place for AGM.
	HQ

	18
	4
	12
	Ensure the new bye-laws are put into the AGM booklet. Also include the new Membership Bye-Law for approval.
	MP

	19
	4
	12
	Arrange CVs and nominations in time for AGM
	All board members

	20
	4
	12
	Review subscriptions and levies for 2009.
	LD

	21
	4
	12
	Provide annual reports for AGM.
	All directors

	22
	4
	12
	Liaise with Anne Hickling to ensure AGM booklet is sent out on time.
	MP
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