	


	

	Minutes of meeting of Executive Committee held at Dewar Centre
Perth on 19th January 2008.



	Present:
Donald Grassie (DG) (Chair), Les Dalgleish (LD), Hilary Quick (HQ), Mel Perry (MP), Sarah Dunn (SD), Marsela McLeod (MM), Kate Robertson (KR), Ian Pyrah (IP), Catherine Goodfellow (CG) (SportScotland). Part time: Dave Nicol (DN), Alan Grosset (AG)  SportScotland)



	1. 
	Apologies
Paul Duley (PD)


	2. 
	Register of Interests

Updated entry for Kate Robertson.


	3. 
	Key Dates

These were reviewed with no actions arising. Management audit delayed until 10th and 11th March 2008.
Need to agree date of AGM – see minutes.


	4. 
	Minutes of Previous Meeting

Minutes of 10th November 2007 were accepted after minor modification, proposed by Kate Robertson and seconded by Ian Pyrah.


	5. 
	Outstanding Actions

	No
	Page
	Item
	Action
	By whom

	1
	2
	6
	Provide topics for the next BOF/SOA meeting 
	PD, KR, IP, MM, SD to DG

	4
	2
	6
	Request that BOF share their database of Key Metrics with the SOA Executive as input to each executive meeting
	PD

	5
	2
	6
	Identify a volunteer to look after mapping policy for the SOA – article to be placed in Score.
	PD

	6
	2
	6
	Request that Phil amends event guidelines to include use of T-bars whenever possilbe
	PD

	12
	3
	6
	Review the opportunities for marketing the Scottish Elite achievements on the Sport in Scotland website – www.inthewinningzone.com
	KR


	6. 
	Operations Plan

The 2008 operations plan has been set up with a tracking system which will be used at each meeting as part of section reports.



	7. 
	Reports

President
DG has met with Allison Pithie to organise an advertisement for a second Professional Officer. A breakdown of PO roles with expected work requirements has been agreed with Donald Petrie and Lynne Walker. This has identified that 2.5 man years are required. An advert is expected to go in Score and other journals next month.
Operations
There is a need to find a person who can fill a position that is suitable for assessing Grade 1 controllers as this is currently carried out by BOF.

An issue has arisen with an application for Grade 3 controller at the age of 15 turning 16. The Exec decided that this application could be accepted if the criteria are met. However further investigation will take place as there is no rule regarding age within SOA or BOF. Due to safety and child protection responsibilities and thus legal accountability it would make sense to set a minimum age limit of 18 which will go to the BOF rules group. HQ will investigate if there are any precedents in Scottish Law that will establish an age limit. This may lead to changing the Grade 3 controller requirements.
NATCEN
Many Level 1 coaches are coming through.
Accounts have been drawn up for 2007 and a budget for 2008.

Map of the month makes a loss over the year. A pricing review indicates that to break even, price of map packs would need to increase from £3 to £4 and option of additional maps at £1 would have to be withdrawn. A new subscription scheme for map of the month has been set up to help encourage use.

The SOA Handbook will be reorganised as a series of PDF files. Any that include members contact details will be moved to a protected area on the SOA website. KR to speak to Paul Frost about this requirement.

Performance
Squads
MM highlighted that she has been asked by parents what the SOCTJOS selection criteria are? SD will request that Maureen Brown will write an article for Score, and will ensure that all squad selection criteria are published on the web.
Coaching

SD and Ross McLennan met with Eric Dawes and CG to discuss the implementation of UKCC in Scotland. This will lead to much work to over the next 2 years to get these courses up and running.
Ross McLennan has offered to resign as Coaching Convenor. DG will investigate how best to find a new person for this position and how to best support the coaching training changes coming through from BOF.




Development
Grants
All monies allocated have been spent for 2006 and 2007 due to the hard work of HQ. Twelve of nineteen clubs have benefited.
Partnership

No actions arising.
Discussions took place on inviting sponsors to BOC so that they can see the sport in action. This will be arranged by IP.

Marketing and Communications

Score
There has been an increase in the number, by 100, of copies of Score sent out. Many of these are to free members. Thus it is important that these people are converted to paid up members.
Treasurers Report

The 2007 accounts were reviewed and found to be without problem as the expectation is to breakeven at the end of the year.

The SportScotland funding application was successful to the tune of £71000. These funds will be split into different areas with measurable outcomes linked to the use of these funds.


	8. 
	Incorporation
The incorporation checklist was reviewed with Alan Grosset to establish what actions are required for finalising the incorporation.
The byelaws were reviewed with Dave Nicol and Alan Grosset. These are to be approved by the Exec at the next meeting.


	9. 
	AGM

14th June is proposed. HQ suggested that some coaching and sport science sessions could be arranged. Details to be arranged.
Publicity through the next newsletter and Score.

Actions:

Byelaws to be finalised. DN

AGM booklet to be produced by end April for posting out with Score. 



	10. 
	AOB

None arose.


	11. 
	Dates of Next Meetings
1st March (inc DN)

21st June

6th Sept (NATCEN)

1st Nov


	ACTION SHEET – EXECUTIVE MEETING OF 19th January 2008

	

	No
	Page
	Item
	Action
	By whom

	1
	2
	7
	Organise advertisement for Professional Officer.
	DG

	2
	2
	7
	Investigate if someone can take on the role of assessing Grade 1 controllers for Scotland.
	DG/PD

	3
	2
	7
	Investigate if there is any precedent for a minimum age for Grade 3 controller.
	HQ/DG

	4
	2
	7
	HQ to make a final proposal to DG and PD for the costs of MoM.
	HQ

	5
	2
	7
	Check with Paul Frost if a members only area of the SOA website could be set up for storing contact details.
	KR

	6
	2
	7
	Request of Maureen an article for Score and the SOA website what the requirements are for selection into SCOTJOS.
	SD

	7
	2
	7
	DG will look into who might replace Ross as coaching convenor and who will support the Level 1 coaching certificate process.
	DG

	8
	3
	9
	Provide details of the Technical day to support the AGM.
	HQ

	9
	3
	9
	Arrange publicity for Technical Day and AGM for next newsletter and for Score
	HQ/KR

	10
	3
	9
	Update Byelaws for AGM
	DN
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